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The Importance of Your Story



Your Story

• Financial statements are an 
opportunity to communicate the 
success of your organization.

• They provide required 
information to users.

• Not only do they tell the 
numbers, but they tell the story 
behind the numbers.



Who needs to know your story?

• Board

• Investors

• Funders
• Banks/Creditors
• Donors/Grantors

• Regulatory Bodies



Financial Statement 
Presentation



Primary Statements
• Income Statement

• Statement of Equity

• Balance Sheet

• Cash Flow Statement



Income Statement
• Story of the earnings and expenses over a given time period

• Also known as:
• Profit and Loss Statement (P&L)

• Statement of Earnings

• Statement of Operations

• Statement of Financial Performance

• Statement of Financial Results





Balance Sheet
• Snapshot of the company’s accounting equation at a point in time

• Also known as:
• Statement of Financial Position

• Statement of Financial Condition





Notes to the Financial Statements
• Where you tell more of the story

• Significant Accounting Policies used

• Application of accounting practices

• How certain calculations were assessed

• Legal proceedings

• Company’s history & leadership

• Values

• Risks

• MD&A

• Segments, Products, Industry



Differences for Other Types of 
Businesses



Non-Profit
Statement of Activities



Non-Profit
Statement of Financial Position



Small Business
Income Statement

Revenues:
Coffee & Beverage Sales 185,000$          
Food Sales 65,000              
Merchandise Sales 10,000              

Total Revenues 260,000$       
Cost of Goods Sold:

Coffee Beans & Ingredients 45,000              
Food Supplies 20,000              
Packaging & Disposable Items 5,000                

Total COGS 70,000           
Gross Profit 190,000$       
Operating Expenses:

Wages & Salaries 80,000              
Rent 36,000              
Utilities 6,000                
Marketing & Advertising 5,000                
Depreciation Expense 3,000                
Insurance 2,500                
Repairs & Maintenance 2,000                
Office & Miscellaneous Supplies 1,500                

Total Operating Expenses 136,000         
Operating Income 54,000$         

Interest Income 200                    
Interest Expense (1,200)               

Net Other Income / (Expense) (1,000)            
Net Income Before Taxes 53,000$         
Income Tax Expense (20%) 10,600           
Net Income 42,400$         

AFWA Coffee, Inc.

For Year Ended December 31, 2025
Income Statement



Small Business
Balance Sheet

Current Assets:
Cash 35,000$           
Accounts Receivable 5,000               
Inventory (Coffee, Food, Supplies) 8,000               
Prepaid Expenses 2,000               

Total Current Assets 50,000$             
Non-Current Assets:

Equipment (Espresso Machines, Furniture, etc.) 60,000             
Less: Accumulated Depreciation (15,000)           
Leasehold Improvements 20,000             

Total Non-Current Assets 65,000               
Total Assets 115,000$           

Current Liabilities:
Accounts Payable 7,000               
Accrued Expenses (Wages, Utilities) 3,000               
Short-Term Loan 5,000               

Total Current Liabilities 15,000$             
Long-Term Liabilities:

Bank Loan Payable 30,000               
Total Liabilities 45,000$             
Owner's Equity:

Owner’s Capital 25,000             
Retained Earnings 42,400             

Total Owner’s Equity 67,400$             
Total Liabilities & Owner's Equity 112,400$           

AFWA Coffee, Inc.
Balance Sheet

For Year Ended December 31, 2025

Assets

Liabilities & Owner's Equity



Other Types of Statements



Other Statements & Their Use
• Statement of Comprehensive Income

• Comparative Statements

• Horizontal or Vertical Statements

• Budgets

• Production Reports 

• Segmented Statements



Segmented Statements

Poinsettias Fruit Trees Total

Sales 970,000$            3,100,000$        4,070,000$        

Less: Variable Costs

Variable COGS 460,000              1,630,000          2,090,000          

Variable Selling - Commissions 38,800                124,000              162,800              

Contribution Margin 471,200$            1,346,000$        1,817,200$        

Less: Direct Fixed Expenses

Direct Fixed Overhead 260,000              200,000              460,000              

Direct Fixed Selling & Admin 246,000              87,000                333,000              

Segment Margin (34,800)$             1,059,000$        1,024,200$        

Less: Common Fixed Expenses

Common Fixed Overhead 400,000              

Common Selling & Admin 450,000              

Operating Income 174,200$            

Gorman Nurseries, Inc.
Segmented Income Statement

For the Coming Year



FASB Updates
2025  A S Us
C ur re n t  P r oje c t s



ASU 2025-01

• Income Statement – reporting comprehensive income – expense 
disaggregation disclosures (Subtopic 220-40)

• Clarification on application date for ASU No. 2024-03 for those with 
non-calendar YE (Dec 31).

https://www.fasb.org/standards/accounting-standard-updates



ASU 2025-02

• Liabilities (Topic 405)

• Amendments to SEC Paragraphs Pursuant to SEC Staff Accounting 
Bulletin No. 122

• SEC Materials – General – SEC Staff Guidance – SAB Topic 5.FF, 
Accounting for Obligations to Safeguard Crypto-Assets an Entity 
Holds for Its Platform Users

https://www.fasb.org/standards/accounting-standard-updates



ASU 2025-03

• Business Combinations (Topic 805) and Consolidation (Topic 810)

• Determining the Accounting Acquirer in the Acquisition of a Variable 
Interest Entity

• Clarification of definitions for “Acquirer” and “Acquiree”

• Clarifying guidance on VIE’s (Variable Interest Entities), valuation of 
business combinations

• Increase comparability between transactions involving VIEs and 
those not VIEs

https://www.fasb.org/standards/accounting-standard-updates



ASU 2025-04

• Compensation-Stock Compensation (Topic 718) and Revenue from 
Contracts with Customers (Topic 606)

• Clarifications to Share-Based consideration Payable to a Customer

• Reduce diversity in practice and improve the decision usefulness and 
operability.

https://www.fasb.org/standards/accounting-standard-updates



ASU 2025-05

• Financial Instruments-Credit Losses (Topic 326)

• Measurement of Credit Losses for Accounts Receivable and Contract 
Assets

• Address challenges encountered when applying Topic 326 and/or 
Topic 606.

https://www.fasb.org/standards/accounting-standard-updates



ASU 2025-06

• Intangibles-Goodwill and Other-Internal-Use Software (Subtopic 350-
40)

• Targeted Improvements to the Accounting for Internal-Use Software

• Modernize the accounting for software costs under Subtopic 350-40

https://www.fasb.org/standards/accounting-standard-updates



ASU 2025-07

• Derivatives and Hedging (Topic 815) and Revenue from Contracts with 
Customers (Topic 606)

• Derivatives Scope Refinements and Scope Clarification for Share-
Based Noncash Consideration from a Customer in a Revenue Contract

https://www.fasb.org/standards/accounting-standard-updates



Current FASB Projects
• Debt Exchanges

• Environmental Credit Programs

• Government Grants

https://www.fasb.org/projects/current-projects



QUESTIONS



Thank You
Michaelia Black, EdD, CPA

Asst Professor of Accounting

Lee University

mblack@leeuniversity.edu


